Week Day

WELCO | Sunday, April 27,
ME 2014

Monday, April 28,
2014

1rst

Tuesday, April 29,
2014

Wednesday, April 30,
2014

SCHEDULE 27 APRIL __ 26 MAY 2014

Time

Afternoon

09:00

09:00 —
10:00

10:00 -
11:00

12:00 -
14:00

09:00

09:00 —
11:00

11:00 -
13:00

13:00 -
14:00

14:00 -
15:00

09:30

What

Getting to know each
other

Morning meeting

Tour around the Hospital

Welcome gathering

Educational visit at the 4th

Regional Authority

Morning meeting

Presentation of working
procedures and politics of
Ahepa Teaching Hospital

Educational tour at the

A.U.TH. Library

Presentation of the

implementation of Total
Quality Management Tools
in Ahepa Teaching Hospital

- “PATH”

Presentation of the

implementation of Total
Quality Management Tools
in Ahepa Teaching Hospital
- "Common Assessment

Framework"

Morning meeting

Where

Egnatia Hotel

Main Entrance of
Ahead Teaching
Hospital

Hospital premises

“Board of Directors”
Hall

4" Regional Health
Authority

Main Entrance of
Ahepa Teaching
Hospital

Classroom

A.U.TH Library

Independent
Quality Control
Office

1rst Cardiovascular
Surgery Clinic’s ICU

Chief of Laboratory
Department’s Office

Who

Vasilios Kimiskidis, Ioanna Mpampani, GrigEadis
Dimitrios, Dimitriadis,Alexandra Papazisi, M
Moirasgenti

Vasilios Kimiskidis, Ioanna Mpampani, Dimitrios
Dimitriadis, Alexandra Papazisi, Grigoris Ananiadis

Vasilios Kimiskidis, Ioanna Mpampani, Savvato
Karavasiliadou, Dimitrios Dimitriadis, Alexandra Papazisi,
Grigoris Ananiadis

Reception Committee

Savvato Karavasiliadou, Katerina Mpazouki, Alexandra
Papazisi

Vasilios Kimiskidis, Ioanna Mpampani, Dimitrios
Dimitriadis, Alexandra Papazisi, Grigoris Ananiadis

Vasilios Kimiskidis, Ioanna Mpampani, Maria Moirasgenti,
Marianna Eleftheriadou, Katerina Mpazouki, Savvato
Karavasiliadou, Christina Tsirona, Afroditi Faitatzidou,
Parthena Pantelidou, Parthena Giannoulaki

Katerina Mpazouki

Christina Tsirona, Marianna Eleftheriadou

Kokoni Koutsianta, Stergiani Xaroupa, Maria Moirasgenti

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis
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Week Day

Thursday, May 1,
2014

Friday, May 2, 2014

Saturday, May 3,
2014

Sunday, May 4, 2014

Monday, May 5, 2014

2nd Tuesday, May 6, 2014

Wednesday, May 7,
2014

SCHEDULE 27 APRIL __ 26 MAY 2014

Time

09:30 -
13:30

What

Tour around the premises
and display of the working
procedures.

Eye bank: Facilities,
equipment, procedures,
maintenance, quality
assurance and control

May Day Holiday — Day off

11:00

12:00 -
17:00

09:00

09:00 -
14:00

09:00

09:00 —
14:00

09:00

09:00 —
14:00

Morning meeting &
departure for the Primary
Health Care Centre

Primary Health Care in
Greece

Morning meeting

Tour around the premises
and display of the working
procedures

Morning meeting

Tour around the premises
and display of the working
procedures

Morning meeting

Tour around the premises
and display of the working
procedures

Where

1rst Ophthalmology
Clinic

Chief of Laboratory
Department’s Office

Primary Health Care
Centre of Nea
Mixaniona

Day off

Day off

Chief of Laboratory
Department’s Office

Haematology lab

Chief of Laboratory
Department’s Office

Microbiological/
Biochemical lab

Chief of Laboratory
Department’s Office

Microbiological/
Biochemical lab

Who

Panagiotis Oikonomidis, Nikolaos Ziakas HOPE 2014

Maria Moirasgenti

Stathis Giannakopoulos, Maria Moirasgenti

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis

Ioanna Mpampani, Filio Karamitopoulou

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi,Grigoris Ananiadis

Ioanna Mpampani, Filio Karamitopoulou, Giorgos Filippou

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis

Ioanna Mpampani,Filio Karamitopoulou,Giorgos Filippou
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Week

3rd

Day

Thursday, May 8,
2014

Friday, May 9, 2014

Saturday, May 10,
2014

Sunday, May 11,
2014

Monday, May 12,
2014

Tuesday, May 13,
2014

Wednesday, May 14,
2014

SCHEDULE 27 APRIL __ 26 MAY 2014

Time

09:00

09:00 -
14:00

09:00

09:00 -
14:00

09:00

09:00 —
11:00

11:00 -
12:00

12:00 -
14:00

09:00

09:00 —
14:00

09:00

09:00 -
14:00

What

Morning meeting

Tour around the premises
and display of the working
procedures

Morning meeting

Tour around the premises
and display of the working
procedures

Morning meeting

Tour around premises &
display of the working
procedures

Tour around premises &
display of the working
procedures

Tour around premises &
display of the working
procedures

Morning meeting

Tour around the premises
and display of the working
procedures

Morning meeting

Tour around premises &
display of the working
procedures

Where

Chief of Laboratory
Department’s Office

Microbiological/
Biochemical lab

Chief of Laboratory
Department’s Office

Pathology Lab

Day off

Day off

Chief of Laboratory
Department’s Office

Angiography Lab

CT Scanning

Diagnostic Imaging
Lab

Chief of Laboratory
Department’s Office

Molecular control
lab — Blood Centre

Chief of Laboratory
Department’s Office

Nuclear medicine
lab

Who

Ioanna Mpampani, Dimitrios Dimitriadis, Ale
Papazisi, Grigoris Ananiadis

HOPE 2014
Ioanna Mpampani, Filio Karamitopoulou, Giorgos Filippou

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis

Ioanna Mpampani, Grigoris Ananiadis

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis

Ioanna Mpampani, Dimitrios Dimitriadis

Ioanna Mpampani, Dimitrios Dimitriadis

Zetta Ziaka

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis

Ioanna Mpampani, Xristos Tsopanidis, Dimosthenis
Mixelakis

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Papazisi, Grigoris Ananiadis

Ioanna Mpampani, Alexandra Papazisi
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Week Day Time What Where Who
. . . Chief of Laboratory | Ioanna Mpampani, Dimitrios Dimitriadis, Alexandias
Thursdav. Mav 15 09:00 Morning meeting Department’s Office | Papazisi, Grigoris Ananiadis
ursday, May 15,
2014 09:00 — :::r dai‘;oluandotfhtehep:?sliie: Lab of 2™ Vasilios Kimiskidis, Ioanna Mpampani, Nikcﬂé)d’ 2014
14:00 pay 9 Neurology Clinic Grigoriadis
procedures
. . . Chief of Laboratory | Dimitrios Dimitriadis, Alexandra Papazisi, Grigoris
10:00 Morning meeting Department’s Office | Ananiadis
Tour around the premises .
10:00 — . N Outpatient .
11:00 Ia)::c(ei:ﬂla:zz of the working Department Konstantina Stavropoulou
Friday, May 16, 2014
:;gg - Case report Angiography Lab Ioanna Mpampani, Dimitrios Dimitriadis
12:00 — Tour around the premises
1 4: 00 and display of the working | Emergency Room Maria Moirasgenti
' procedures
;git‘l‘rday, May 17, Day off
Sunday, May 18,
2014 Day off
. . . Chief of Laboratory | Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
09:00 Morning meeting Department’s Office | Papazisi, Grigoris Ananiadis
09:00 — Tour around premises & MDA Lab -
12: 00 display of the working Pediatrics Vasilios Kimiskidis, Zoi Toptsi
' procedures Department
Monday, May 19, Presentation of the
2014 implementation of the
programme “Safe surgery
4th :Zgg - saves lives” Operating Room Afroditi Faitatzidou, Anna Simeonidou
) Tour around premises &
display of the working
procedures
. . . Chief of Laboratory | Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra
Tuesday. May 20 08:00 Morning meeting Department’s Office | Papazisi, Grigoris Ananiadis
uesday, May 20,
2014 Tour around the premises .
08:00 — . . 1rst Cardiovascular e . .
09:30 and display of the working Surgery Clinic Xristina Dimoni

procedures

Stilp. Kiriakidi no 1P.K. 546 36 @gocalovikn, tel. +30. 2310 993101, +30 2310 993102, fax: 2310 993096
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Day

Wednesday, May 21,
2014

Thursday, May 22,
2014

Friday, May 23, 2014

Saturday, May 24,
2014

Sunday, May 25,
2014

SCHEDULE 27 APRIL __ 26 MAY 2014

Time

09:30 -
10:30

13:00 -
14:00

09:30

09:30 -
11:30

11:30 -
12:30

12:30 -
14:00

09:30 —
16:30

09:30 -
16:30

What

Tour around the premises
and display of the working
procedures

Presentation of working
procedures of the
Hospital’s Social Services

Morning meeting

Tour around the premises
and display of the working
procedures

Case report

Final meeting
v Lessons learnt

v Problems
encountered

v Questions to be
resolved

HOPE Participants Meeting

HOPE Participants Meeting

Where

Coronary
Laboratory

Social Service

Chief of Laboratory
Department’s Office

Physiotherapy
department

Speech therapy
office

Mr Kimiskidis’
Office

ATHENS — SOTIRIA
HOSPITAL

ATHENS — SOTIRIA
HOSPITAL

Day off

Day off

Who

Giorgos Lazoropoulos

Vagia Tsioumerkioti, Maria Kourmpeti

Ioanna Mpampani, Dimitrios Dimitriadis, Alexandra

Papazisi, Grigoris Ananiadis

Ioanna Mpampani, Maria Xrisopoulou

Ioanna Mpampani, Maria Xristidou

The working group

George Tsimopoulos

George Tsimopoulos
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